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Agenda — Action Clusters Meeting of the 20 June 2017

8.30 Welcome
9.00 Introduction by the European Commission
9.20 Plenary — Enablers to the Market Place

* Innovative Procurement or Cross Border Procurement -
Speaker Rui Franco (City of Lisbon) (15 min)
* Financing options - Speaker from EEEF (15 min)

9.50 Plenary - Initiative Pitches

Moderator introduces pitches session that will be followed by
AC Meeting break-outs (to which third parties can attend to
participate in solution development.)

Each AC will deliver a 10-minute presentation of the one
Initiative they want to take forward (based on Identikits).

Each presentation will address:
1) What is the Initiative designed to achieve?
2) Status and 12-month outlook
3) Challenges which need addressing to jump over the
chasm.

11:15 Individual Action Cluster Meetings

Recommended Approach for Vertical Action Clusters (that
intend to attract experts and third parties to help in solution
development to create projects).

11.15 - 12.30 - Challenge Address Workshop

The Challenge Address Workshop serves to elaborate on the
key challenges being faced by the focal initiatives that are
meant to deliver on smart city investment (verticals). Action
Cluster Leader would moderate a focused discussion around
one Initiative tackling the TOP THREE challenges.




1) What is the Challenge?

2) What contributes to the Challenge?

3) Tour the Table of those attending to identify contribution
(tools, experience in similar projects, aggregation of
demand-side, public/private partnership, etc...)

4) Moderated discussion intended to link people who can
unblock challenges and elaborate solutions.

Recommended Approach for Horizontal Action Clusters

While Horizontal ACs will have their own internal meetings,
delegates from these horizontal Action Clusters can attend the
Challenge Address Workshops to work on synergies.

12.30 — 13.00 — Conclusion statement building
(Challenges/Solution Paths)

13.00 Networking Lunch

14.00 — 15:45. — Continuation of AC Meetings

16.00-
16.30

Plenary Recap




